Empowering Small Farmer Seed Producer Groups:
Income from Reaching Those Not Served by Seed Companies

Problem: Many small farmers in Aftica have poor access to seed of new varieties. Commercial seed sales are limited
for self-pollinating crops, and where demand is fragmented by local preferences. Seed companies focus on few
varieties and often ignore those adapted to less favourable environments and those selected by women farmers. Seed
systemns research shows (1) farmer-to-farmer seed shating is slow, () free seed creates dependency and undermines

local seed systems; and (3) loan schemes that require farmers to return seed after harvest have high transaction costs,

Innovation: 1) Understand local seed systems;

21 Train farmer groups to become seed praducers and entrepreneurs, beyond contract production;

31 Link groups to active research programmes for two-way interaction, preferably for several crops; and

41 Forge complementary institutional arrangements according to the nature of the dermand in each situation.

Fmpewering Farmer Sead Earerprises in Seeve Ll Markei
Thrwugh Limks to Brsearvh and the Cammercial Seter

anmciatug P

Evolution: Organisation of farmer research groups by MARD and CIAT started in Uganda in 1990, and several groups swent on to
sell seed of their selected bean warieties. MMM joined in developing groups as seed producersientrepreneurs experimentally in
1994, with replication by other MNGOs. Local seed companies are also contracting seed production through MGOs such as CEDO.

Succesziul groups have good leaderzhip, develop their 0 neww blck-Seeded bean adapted to zemi-and awaz £ an hlanuak encourage the approachwidely acroes crope;
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Impact: In the Mhbale pilot area of Uganda, 483% of all households now growve nesy bean varieties
and, as an outcome, have increased household bean consumption by 0% and their annual
bean sales by the equivalent of LISE53. Waomen report improvements in their livelihoods from
higher yvields that improve family nutrition and eliminate time-consuming foraging for wild foods in
the dry season. In Masaka and Rakai Districts, 52 groups producing for local seed companies
ohtain a premium 25% ahove market price for food beans; group seed sales |ast season totaled
130 tonnes and will triple this season. Elsewhere in Liganda, at least 240 groups (9,000 farmers)
are now producing for direct sale to other farmers. Results confinm the bean netwarks' strateoy of
multiple releases of varieties adapted to different situations -- African MARS have released 70
new bean varieties in the last 5 vears alone -- and have influenced ASARECA and SADC seed
policies hammonization. The approach has been adopted for a range of crops, in part through a
Seed Systerms Working Group of the Future Hamvest Centers in Eastern and Southem Africa.
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